Co3aaHue cncrtemMbl OTpacaieBoro
6eHumapkuHra B J/inneukom obnacru:
nepBble pe3y/bTaThl



beHYMapKMHI — 3TO Npou,ecc CMCTemMaTmnyecKkoro
M3MEepPEHMS: OLL,eHKa NPOLLECCOB NPeANpUATUSA N UX
CpaBHEHME C NpoLeccaMmn NpeanpusaTun IMAEPOB B MUPE
C LLe/1bto MoAyYeHUss MHOOPMAL, MM, NOJIE3HOU A4S
yCOBEPLUEHCTBOBAHMSA COBCTBEHHOM ABATENLHOCTY.

(I pecopu BamcoH — skc-npedcedamens AmepukaHckoz20 obujecmsa ka4ecmasa)

BeH4YMapKuHT
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MOGEOAOKAHAA

* YN «BogokaHan CaHkT-MeTepbypra»

 MI'YN «MocBoaoOKaHan» - YN€H N aKTUBHbIN
yyacTHuK EBC (European Benchmarking Co-
operation)

. [K «POCBO/JOKAHA/I» £°% pocsonokaHAn

* AO «JIF3K» - BHYTPEHHUMN BEHUMAPKUHT,
6eHYMapKMHI BOAOKaHaN0B JlnewKkou
obnacTtu

BeH4YMapKuHT
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nuneukana ropopgci

IHEpreTMHecKan KOMNaHus

PACHOPAKEHHUE

AJIMHHHUCTPAIHMH JTHNELKOH OBJACTH
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06 yTBepiK/IeHHH COCTaBa M MOJOXKEHHS O
pabouel rpymne 1o co3aHHIO

CHCTEMBI OTPac/eBOro GeHyMapKHHra

Ha TeppuTopiu Jlunenkoit obnactn

B cBf3M ¢ HeoOXOAMMOCTBIO KayeCTBEHHOTO yiyduleHus paboThi
npeAnpHATHA KOMMYHAIbHOrO Kommiekca Jlunelkoi o6nact, a Takke B uenax
o6MeHa [OMOKHTENIbHBIM ONBITOM YIPaBIeHHs :

1. VTBepamTh coctaB paloveii rpynmel N0 CO3AHHIO CHCTEMBI OTPACIEBOrO
OGeHuMapKHHra  (CpaBHMTENBHOTO  AHANH3a  JIEATEJBHOCTH)  NpEANpHATHI
TEMIOCHA0XKEHHA, 3MEKTPOCHAOKEeHHS, BOJOCHAOKEHUA M BOJIOOTBEJCHHS Ha
TeppuTopuu Jluneukoii obnact (npunoxenue 1).

2. VYrBepauTh nonoxkeHHe o paboueil rpynme Mo CO3IAHMIO CHCTEMbI
oTpaciieBoro  OeHUMapKHHra  (CPaBHMTENBHOTO — QHANH3Aa  JeATENbHOCTH)
Npe/NpHATHH  TennocHabKeHns,  dNeKTpocHalXkeHHs, BOJOcHaOkeHHs W
BOJI00TBEIeHHA Ha TeppHToprH JInnewkoi 06nacTH (npunokenue 2).

['naBa angMuH HCTpaLUHH

JInneukoit obnactu 0.[1.Koponés

:"‘3:
AMITHHCTPALHS PysosonTensy npeanpusTii
JHNEUKOH OBJIACTH (N0 CIHRCKY )
SOEDS, 1. Ml . P - COOOPoaN, 1
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B pamiax BRIOAHCHAR PACHOPTECHMA raasn apanmictpamm Jluncusoi ofractn
or 28.02.2004r, Ne 72-p B OSIAX KAMECTBENMOID Yaydmenns paGove npeanpuaTHi
Koamspvisiore  xommfcrea  Jluncuwoit obnacte, a vawe B nensx  ofimena
NOACKHTEILHLM ONWTOM Yynpasiewna, npowy Bac B cpok po 22092014 roma
IANGAHHTL W HANPAEHTD B Mofl aapec npHAaracsse dopss.
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BxoaHble napameTpbl

-
-MoTepun Bogbl, %

-YaoernbHble 3aTparsl
NEeKTPoaHeprnun, kKBT4/1m3

-KonnyectBo aBapui Ha
100 kM ceTen B roA, WT.

-OxBaT HaceneHus
ycnyramn, %

-O6ecnevyeHHOCTb
npubopamm yyeta, %

-KonnyecTtBo xanob Ha
Ka4yeCcTBO yCnyr
(eqn./nopkn.)

(Bcero okono 400
napameTpoB)
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BbixoaHble napameTpbl

CpaBHUTENbHBIN
aHanus

()

\»,Z;

J

-

-KayecTBo ycnyr

-HapexXHocTb cuctemsl

-CocTtosHMe oObEeKTOB U
ceTeun

-OHEProapdPeKTUBHOCTb

-OxBar ycrnyramm u
OOCTYM K HAM

(Bcero okono 70
napameTpoB)

BeH4YMapKuHT
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N r9K

nuneuxkan ropoucxau

IHepreTMyecKan Kol

| Beuumankuur PCO Nuneiicol obnactyy,

- aTan

MaccuB gaHHbIX 6onee yem B 500
3HayeHuu no 17 PCO

~

PCO B chepe xonogHoro BOAoOCHaGXXeHuUs:

* MPON3BOACTBO BOAbI - OT 82 ThiC. 40 66,5 MIH. Ky6. M B rog;

* KONn4ecTBO NoTpebutenen - ot 1-2 top. nuy go 500 TeIC. XuTeneu;
* NPOTSKEHHOCTb ceTeun - oT 2 0 977 Km

~

NpynnupoBKa BbIXOAHbLIX NOKa3aTenemn

PCO B cthepe xonogHoro BogoCcHabxeHUsA:

* NoTepu Boabl — 5 Nokasarenewu;

* yOenbHbIN pacxon an/aHeprun Ha nogadvy Boabl B CETb — 2 NokasaTens;
* NepcoHan n NPomn3BoAUTENBHOCTb Tpyada — 3 nokasaTesns

BeH4YMapKUHT
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nuneukas ropoackas

IHEpreTMHecKan KOMNaHus

MNoTepd BoAw NO WTOram 2013 roga
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no npubopam yyerta
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nuneukas ropoackas

IHEpreTMHecKan KOMNaHus
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nuneukas ropoackas

IHEpreTMHecKan KOMNaHus

MNpousBoanTenbLHOCTbL TPYAA, ThiC. Ky6.Mm/uen
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nuneukan ropogckan

IHEpreTMHecKan KOMNaHus

PaspaboTtka nnaHa meponpuaTumn

no BbiABII€HNUIO o4YaroB NoTepb
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Cawmble BbICOKME NoTepu BoAabl B
pernoHe no utoram 2013 ropa

(33,54 %)

B xone peanusauun meponpusTumn
BbISIBNIEH HEHaANeXalun y4yeT B

OQHOM U3 MUKPOPAMOHOB ropoaa

PCO Ne 14

PuHaHcoBas Bbiroga no
utoram |V kBaptana 2014 r.

OKOJ10 3 MJTH. pYyo6.
B macwTtabax roga
3TO OKOMno 12 MnH. pyo.
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YyeT B MUKpOpanoHe
BOCCTaHOBJEH

CHuXXeHue noTepb B LiesIOM no
KomMmnaHuu no ntoram 2014 ropa c
33,02 % B (Hayane roaa) ao 30,88% (B
KOHLe roga)

1

BbisiBNeHO 3HauYuTenbHOE NnpeBbilleHne
NoTepb jiaf HOPMaTUBHbLIMMU, B T.4. NO
npuynHe 6e340roBOPHOro NoTpedneHusn
CTpoUTeNbHbIMU O6bLEeKTaMm

YcTpaHeHue HapyLleHUU npuBeso
K CHUXKEHUIO NOoTepb B OAHOM
TONbKO MKp-He ¢ 23,7% no 19,8%

eHYMaPKUHT
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B Haubonee akTyanshbie Bonpoce Ana

« Pa3spaboTtka meToaMK MCNONb30BaHUA pe3ynbLTaTtoB NPOBOAUMBIX
uccneaoBaHuu npu Tapudukaumm npeanpmaTMm KOMMyHanbLHOU
3HepPreTuKu

 Ucnonb3oBaHue 6eHYMapKuUHra Ha pegepanbHOM ypOBHe,
BOBJieYeHUe B uccrnegoBaHue BoaoKaHasrioB Apyrux permoHoB
Poccunckoun ®epepaumum:
> [lpoBeageHue uccriegoBaHuA cpegu opraHM3auun-4rieHoB
PABB;
» [lpoBeaoeHue uccriegoBaHus B permoHax ¢ UCnosib3oBaHUEM
nony4yeHHoro yneHamu PABB onbiTta

BeH4YMapKUHT



S HEPI"ETH‘-IECKa OMﬂaHHﬂ

KoopauHaTtbl:
MeHepanbHbIn gupekTop AO «JIFIK» AnekcaHpp ButanbeBuu lNapumn
Ten.: 8 (4742) 23-61-61 dakc.: 8 (4742) 23-65-33

E-mail: lgek@lgek.ru Web: www.lgek.ru
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